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These Bylaws shall govern the non-profit corporation known as Countryside Community Church United

Church of Christ.

ARTICLE 1. NAME

The name of this non-profit corporation is Countryside Community Church United Church of Christ.

ARTICLE 2. PURPOSE

The purpose of this Church shall be to bind together followers of Jesus Christ, to share in the worship of
God and to make God’s will dominant in the lives of people, individually and collectively, especially as

that will is set forth in the life, teachings, death and living presence of Jesus Christ.

ARTICLE 3. POLITY

The government of this Church is vested exclusively in its members. This Church is in communion with
all churches which follow the teachings of Jesus Christ, and it acknowledges special obligation to other
congregations which are a part of the United Church of Christ, and pledges itself to share in their
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common religious and educational work, especially as represented by the Association, Conference, and
General Synod of the United Church of Christ.

ARTICLE 4. FAITH AND COVENANT

This Church recognizes the Bible as a meaningful source of faith and practice and holds that living in
accordance with the teaching of Jesus Christ is the true test of Christian covenant. Members shall have
the undisturbed right to follow the Word of God according to the dictates of their own conscience
under the enlightenment of the Holy Spirit. The following statement of faith, therefore, is not a test but
an expression of the spirit in which the Church interprets the Word of God.

United Church of Christ Statement of Faith

We believe in you, O God, Eternal Spirit, God of our Savior Jesus Christ and our God, and to your deeds
we testify:

You call the worlds into being, create persons in your own image, and set before each one the ways of
life and death.

You seek in holy love to save all people from aimlessness and sin.
You judge people and nations by your righteous will declared through prophets and apostles.

In Jesus Christ, the man of Nazareth, our crucified and risen Savior, you have come to us and shared our
common lot, conquering sin and death and reconciling the world to yourself.

You bestow upon us your Holy Spirit, creating and renewing the church of Jesus Christ, binding in
covenant faithful people of all ages, tongues, and races.

You call us into your church to accept the cost and joy of discipleship, to be your servants in the service
of others, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ's
baptism and eat at his table, to join him in his passion and victory.

You promise to all who trust you forgiveness of sins and fullness of grace, courage in the struggle for
justice and peace, your presence in trial and rejoicing, and eternal life in your realm which has no end.

Blessing and honor, glory and power be unto you. Amen.

The Countryside Community Church Covenant

Together we affirm our faith in God, whose character is reflected so clearly in the life and ministry of
Jesus Christ. We give ourselves unreservedly to God’s service and declare our commitment to this
community of faith. Ever mindful of the welfare of our fellow members, we promise to walk with them
in faithfulness and Christian love. We promise, so far as we are able, to attend the services of this
church, observe its sacraments, share in its work, support its benevolence and endeavor to make it a
fruitful body of believers.
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The Countryside Community Church Mission Statement

We are an inclusive, open and affirming family of faith, welcoming all to our table of love and
acceptance. We are diverse, yet united by Christ’s example. We care for one another, support one
another, and challenge one another to become all that God creates us to be. We work together to
nurture our community and to promote peace, equality and justice in our conflicted world.

ARTICLE 5. MEMBERSHIP

Section 5.1.

Section 5.2.

Section 5.3.

Section 5.4.

Section 5.5.

5.5.1.

Members.

The members of this church shall be persons who make public acceptance of faith in
Jesus Christ as Lord and Savior. Persons shall be received as members in the church on
presentation of satisfactory letters of transfer from other churches, by reaffirmation of
faith if letters are not available, on confession of faith and baptism, confirmation, or on
the recommendation of the Board of Congregational Life when external baptism is
waived because of a personal conviction.

Associate Membership.

Associate members shall be those persons who have church membership elsewhere and
do not desire to sever the same but desire to share in the faith and in the covenant of
worship and service of this church. Persons shall be eligible for associate membership
upon approval of the Board of Congregational Life. They shall have all the rights and
responsibilities of membership.

Reception of Members.

The Board of Congregational Life and the ministers shall present new members to be
received at a public worship service of this church in a service of reception authorized by
the Board of Congregational Life. Anyone unable to attend may be received in absentia.

Duties.

Members shall pledge to live the Christian life, regularly attend services of this church,
contribute to its support and benevolence, share in the organized work of this church,
and diligently seek the spiritual welfare of its membership and the community.

Termination of Membership or Change of Status.
Termination of Membership.

5.5.1.1. Members may, on request, have membership in the Church terminated upon
being granted a letter of transfer to any Christian church or

5.5.1.2. Members may, on request, have membership in the Church terminated with a
certificate of church membership if wishing to join a body not in fellowship with this
church.
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5.5.2.

5.5.3.

5.5.4.

5.5.5.

Section 5.6.

Change of Membership Status

5.5.2.1. Members who have not communicated with the Church or contributed to its
support for two years may, upon approval of the Board of Congregational Life, be
removed from the active rolls and considered members not in good standing.

5.5.2.2. Members shall be provided notice of such removal and shall be considered
inactive members unless membership has otherwise been terminated in accordance
with the provisions of Section 5.5.1.

A summary of terminations and status changes shall be shared with the Board of
Congregational Life upon request or at least annually.

A member requesting a termination or change in status will be informed by the Church
staff that they may discuss the change with a minister or the Chair of the Board of
Congregational Life if desired.

When any termination is granted, or a change of status occurs, the Church Clerk shall
issue the appropriate letter of transfer. [5.5.1.1], certificate [5.5.1.2] or notice [5.5.2.2].

Revision of the Membership Roll.

Inactive members shall be removed from the active rolls unless membership has
otherwise been terminated in accordance with the provisions of Section 5.5. Persons
who have been dismissed and removed from the active membership roll may request
reinstatement as members in good standing and be granted such by the Board of
Congregational Life.

ARTICLE 6. SERVICES AND MEETINGS

Section 6.1.

6.1.1.

6.1.2.

Section 6.2.

6.2.1.

Worship.

Public services of worship shall be held each Sunday, as determined by the Senior
Minister in cooperation with the Board of Worship and Arts and with the approval of the
Church Council.

The sacraments of Baptism and the Lord’s Supper shall be celebrated, and other services
of worship may be held as determined by the Senior Minister and the Board of
Congregational Life.

Business Meetings of the Congregation.

Annual Meeting of the Congregation.
The Annual Meeting of the Church shall be held at the discretion of the Church Council
within the first ninety (90) days of each calendar year.
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6.2.2.

6.2.3.

6.2.4.

The purpose of the Annual Meeting is to elect officers and new Board and Committee
members, receive the annual reports of the officers, organizations, departments, Boards,
and Committees, and transact such business as may properly come before the Annual
Meeting upon having provided that notice required by Section 6.2.5.

6.2.1.1. Any matter affecting the religious, financial, or social welfare of the Church may
properly come before the Annual Meeting upon having provided that notice required by
Section 6.2.5.

6.2.1.2. All newly elected officers and Board and Committee members shall assume their
duties upon election at the Annual Meeting and continue in office until their successors
are elected.

6.2.1.3. It shall be the duty of all officers, Boards, Committees, and auxiliary
organizations to submit written reports of their activities for the Church year for
publication in the Annual Report and presentation at the Annual Meeting. In the
absence of congregational meetings, the Church Council shall meet and perform its
obligations as described in Article 7.

6.2.1.4. Budget Approval. The proposed yearly budget of the Church shall be presented
for approval to the congregation at the Annual Meeting.

Fiscal Year. The fiscal year of the Church shall be the calendar year, January 1 to
December 31.

Special Meetings of the Congregation.

Special meetings of the Church may be called by the Church Council, the Moderator, the
Pastoral Search Committee, the Senior Minister, or the Board of Finance and Operations,
as provided for in Article 10, Section 10.2.3.2, Lines 135-137, or by written request of
seventy-five (75) members of the Church, addressed to the Moderator. Notice and the
purpose or purposes for which the meeting is called shall be provided in the call or
meeting request.

Notice of Congregational Meetings.

Notice stating the place, day, and hour of all meetings, and in the case of a special
meeting, the purpose or purposes for which the meeting is called shall be given in the
Sunday printed materials two weeks before the meeting.

Notice of the meeting shall also be given, whether by electronic mail or regular US postal
service mail, to the contact address of record for each member not less than fourteen
(14) days before the date of the meeting.

The meeting notice shall also be given from the pulpit for two consecutive Sundays prior
to the date of the meeting.
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6.2.5.

In the case of a recessed or postponed meeting, no formal notice is necessary.
Business Procedure.

6.2.5.1. Presiding Officers. The Moderator shall preside at all meetings of the
congregation, and the Clerk of the Church, or designee, shall act as Secretary.

6.2.5.2. Quorum. At all meetings of the congregation, seventy-five (75) members shall
constitute a quorum.

6.2.5.3. All congregational meetings will be held in person and online.

6.2.5.4. Voting. Elections of Church officers and Board and Committee members shall be
by voice vote unless a request for a paper ballot by five (5) or more members is
presented to the Moderator at the meeting.

A majority vote of those members present and voting shall be decisive in all matters,
except in an action upon any plan or basis of union with, or withdrawal from, any other
Church or denomination of Churches, or for the sale, lease, exchange or other
disposition of all or substantially all of the property of the Church, as well as for Senior
Minister voting as provided in Section 9, and for bylaw amendments as provided in
Section 13, when a two-thirds vote of the members present shall be required.

All voting members shall have the right to act and vote at any meeting of the Church.

Voting is permitted online, provided the member’s camera is on, they are visible to the
meeting administrator, and their name is displayed on the screen. Only one vote per
device is permitted and will be recognized.

Proxy and absentee ballots are not permitted and will not be recognized.

ARTICLE 7. CHURCH COUNCIL

Section 7.1.

7.1.1.

Composition.

The members of the Church Council (Council) shall be the following officers of the
church: the Moderator, the Vice-Moderator, the Vice Moderator Elect, the Clerk and the
Treasurer; the Chairs of each Board, the Chair of the Health, Safety, and Security
Committee, the Chair of the Stewardship Committee, a Countryside Community Church
board representative serving on the Tri-Faith Board of Directors, the Past Moderator, two
(2) members at large, the Senior Minister and called, ordained ministers.

The Past Moderator is an ex officio seat and will serve a one (1) year term.

Two members at large, who are not members of any board or standing committee, will
be elected to serve staggered, two-year terms.
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7.1.2.

Section 7.2.

Section 7.3.

7.3.1.

The Senior Minister and called ordained staff shall be non-voting members of the
Council. All other members of the Council shall be voting members.

The Council reports to the governing body of the Church, and Council members
represent the interests of the Church, including those expressed in the Church's mission
and strategic initiatives.

The Church staff may be present at meetings of the Council but shall not have a vote
with respect to any matters coming before the Council.

Council Leadership.

The Moderator shall chair the Council. The Vice Moderator will act as the chair in the
Moderator’s absence. In the absence of both the Moderator and the Vice Moderator,
the Vice Moderator Elect will serve as chair.

Council Duties.

It shall be the duty of the Council to establish the overall policy of the Church, advise the
staff on the general direction of the activities of the church, and cooperate with staff in
the formulation of church programming.

Between congregational meetings, the church council shall receive and act upon all
issues facing the church unless otherwise provided by the terms of these Bylaws or
unless they are matters for which a Board formed under Article 10 is responsible.

Nominations.

Not later than October 31, the Church Council shall serve as the Nominating Committee
and shall have the following duties: (1) Canvass those officers and Board members
whose terms do not expire and who have been absent from one-third or more of the
meetings to ensure that they are willing and able to continue to serve. (2) Make the
Congregation aware of the nomination process and opportunities to participate. (3) Fill
all board and committee vacancies and Church officer positions, (4) Publish the report of
the 'Council/Nominating Committee' fourteen (14) days before the Annual Meeting

The Church Council shall fill any vacancies that may occur among Board members or
officers of the Church.

The person appointed to fill the vacancy shall serve out the unexpired term; if this is
more than half the term, it shall, for purposes of eligibility for re-election, be considered
a full term.

The Council shall, as the need arises, appoint delegates or representatives to those
boards and organizations to which the Church has a responsibility, including the board
members for the Tri-Faith Initiative, official delegates, and alternates, from the Church to
Association, State, and National Conferences of the denomination for a term of one (1)
year.
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Section 7.4.

Council Meetings and Minutes.

The Church Council shall meet no less than every other month unless otherwise
determined by the Council. A majority of members shall constitute a quorum. Special or
emergency meetings may be called by the Moderator, Senior Minister, or by three (3)
members of the Council upon such notice as is practical under the circumstances.

The Council meetings shall be open forums at which any subject affecting the religious,
social, or financial welfare of the church may be discussed.

Action by the Council is to be conducted in public. All members of the congregation are
welcome to attend meetings of the Council.

Council may hold a closed session by an affirmative vote of a majority of its members for
such reasons as strategic sessions regarding real estate purchases, pending litigation, or
litigation that is imminent as evidenced by a communication of a threat of litigation, the
evaluation of a person when necessary to prevent needless injury to the reputation of a
person where such person has requested a closed session, and matters involving
sensitive, individualized pastoral care issues.

In the case of a closed session, the minutes of the open meeting will state the reason for
the closed session, the time and duration, the general topic addressed, and any action
taken or business transacted in the closed session. No minutes are taken during a closed
session. Confidential information will remain confidential.

Open meeting minutes of the Council, once approved by the Council, will be available to
Church members electronically or in the Church office.

The Church Clerk, or designee, shall serve as the Secretary of the Church Council at all
Church Council meetings and at all meetings of the congregation.

Church Council meetings will be held in person and online.

Voting is permitted online, provided the Council member’s camera is on, they are visible
to the meeting administrator, and their name is displayed on the screen.

ARTICLE 8. OFFICERS

Section 8.1.

The officers of this Church shall be the following:

Moderator, Vice-Moderator, and Vice-Moderator Elect
A Moderator, Vice-Moderator, and Vice-Moderator Elect shall be elected at each Annual
Meeting for a term of one (1) year.
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8.1.1.

8.1.2.

8.1.3.

In the event of a vacancy occurring in any of these positions between elections, the
Church Council shall provide for succession in a manner consistent with those terms of
the Bylaws addressing officer vacancy and succession.

The Moderator shall be the President, the Vice Moderator the Vice President, the Clerk
the Secretary, and the Treasurer the Treasurer, as officers of the Church’s non-profit
corporation in its filings with the Nebraska Secretary of State.

Moderator.
The Moderator is the presiding officer of the Church. The Moderator:

Shall preside over all business meetings of the congregation and Council during the
term.

Shall take all action necessary in the best interest of the Church and its congregation,
subject to decisions of the Church Council and the congregation.

Shall not be a member of any Church Board, and their immediate household members
shall not chair any Church Board or Standing Committee.

Shall serve as a member ex officio of all Church Boards and may attend meetings of the
Boards in consultation with their chairs, offering counsel as appropriate.

May delegate their responsibility to the Vice Moderator to preside over congregational
meetings or Council meetings should the Moderator be unable to attend.

Vice Moderator.
The Vice Moderator:

Shall perform duties, such as but not limited to presiding over congregational meetings
or Council meetings upon delegation of the Moderator due to the Moderator’s inability
to attend.

Shall preside over any congregational meeting or portion of such meeting where the
business of the meeting pertains to the Moderator.

Provides advice and counsel to the Senior Minister with respect to human resource
matters of the Church staff.

Vice Moderator Elect.
The Vice Moderator Elect:

Shall preside over Council meetings upon delegation of the Moderator or Vice
Moderator due to their inability to attend.

Shall assume other responsibilities as may be assigned by the Executive Committee.

Shall learn and prepare for the role of Vice Moderator and Moderator
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Section 8.2.

8.2.1.

Section 8.3.

8.3.1.

Section 8.4.

Clerk.

The Clerk:

Shall be elected at the Annual Meeting for a term of three (3) years and may serve up to
two (2) terms.

Shall be responsible for recording the minutes of all meetings of the Church Council.

Shall sign letters of membership, dismissal, and transfer and shall oversee the keeping of
the following records: an annual roster of the membership of the Church, showing the
date and manner of admission and date of death or dismissal; a list of all children
baptized, with child’s date of birth, place of birth, parent(s) name(s), a list of all adults
baptized with their names and dates and places of their birth; a record of all marriages
performed in the Church or by a minister of the Church; a register of the children of
families of members; inurnment records for the Columbarium; a final record of all
members removed from the active rolls; and such other records of the religious or social
activities of the Church as may be deemed advisable by the Church Council.

Shall make a report at the Annual Meeting, showing all changes in membership and
giving the total membership of the Church at the end of the year.

In case of a vacancy in this office, the Church Council shall elect a member of the Church,
in a manner consistent with those terms of the Bylaws addressing officer vacancy and
succession, to fill the vacancy for the unexpired term.

Treasurer.
The Treasurer:

Shall be elected at the Annual Meeting for a term of three (3) years and may serve up to
two (2) terms.

Or a designee approved in advance by the Board of Finance and Operations, shall have
charge of the Church’s financial affairs under the general direction of the Board of
Finance and Operations and shall have knowledge of the contracts, papers, and
documents relating to the property or operation of the Church.

Shall be responsible for the Church's financial operations and advise the Board of
Finance and Operations and professional staff regarding all financial matters.

In case of a vacancy in this office, the Church Council shall elect a member of the Church,
in @ manner consistent with those terms of the Bylaws addressing officer vacancy and
succession, to fill the vacancy for the unexpired term.

Other Officers.
Other officers may be elected by the congregation as needed.
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Section 8.5.

Qualifications.

Members or associate members of the Church shall be eligible to hold office or serve on
the Church Council, the Boards, or Standing Committees of the Church and eligible to act
and vote in all transactions of the Church.

ARTICLE 9. CLERGY

Section 9.1.

9.1.1.

9.1.2.

The clergy of this Church shall be the following:
Senior Minister.

The Senior Minister shall have charge of the spiritual welfare of the Church and those
whom it serves.

The Senior Minister shall seek to enlist persons as followers of Christ, preach the gospel,
administer the sacraments, and have care of all services of public worship.

The Senior Minister shall work in cooperation with the Church Council, Boards,
Committees, and staff on programming activities.

The Senior Minister is head of staff and shall, unless otherwise specified by the Church
Council, be responsible for hiring, directing, developing, evaluating, and, as they
determine appropriate, terminating the employment of non-called staff within the
parameters of the budget.

The Senior Minister is accountable to the Church membership and the Church Council.
The Senior Minister shall make a report of the year’s work at the Annual Meeting.

The Senior Minister shall be “called” by a two-thirds (2/3) vote of the members present
at the congregational meeting designated for this purpose. The call shall be for an
indefinite term. When it is determined that a vacancy will occur, a committee known as
the Pastoral Search Committee shall be organized by the Church Council, composed of
the following:

9.1.2.1. One (1) member of each Church Board, chosen by their respective Boards.

9.1.2.2. The Church Council shall choose six (6) members from the Church at large. The
Committee shall elect a Chair, a Vice-Chair, and a Secretary. Its recommendations shall
be made directly to a meeting of the Church, called by the Committee for that purpose.

9.1.2.3. Once a candidate has been identified, the Pastoral Search Committee will
cooperate with the Executive Committee on planning the call weekend.

9.1.2.4. The Executive Committee is responsible for negotiating the terms of the call with
the candidate within the parameters of the budget.
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9.1.3.

9.1.4.

9.1.5.

Section 9.2.

When a Senior Minister has been called by a vote of the congregation and has accepted
the call, according to the procedure of the United Church of Christ, the Minister shall
become a member of the Church and shall be installed as Senior Minister.

Should the Senior Minister desire to dissolve the pastoral relationship, the Senior
Minister must follow the steps outlined in the Sr. Minister Call Agreement and

notify the Moderator in writing. The Moderator shall promptly notify the Church Council
of the resignation. The resignation shall become effective at the end of sixty (60) days
unless otherwise agreed upon by both the Minister and the Executive Committee.

Should there be a desire to terminate the pastoral relationship between the Church and
the Senior Minister, a petition signed by at least seventy-five (75) members of the
Church shall be presented to the Moderator, who shall then call a special meeting of the
Church Council. Written notice of the meeting place, date, and time, along with a copy
of the petition, shall be given to the Council at least ten (10) days in advance of such
meeting. A quorum for such a meeting shall be two-thirds (2/3) of the members of the
Church Council. A two-thirds (2/3) vote of the Council members present shall be
required for approval of the petition, and if the petition is approved, the Church Council
shall then call a meeting of the congregation for the purpose of voting on the petition.
The petition shall be read by the Moderator and presented to the congregation at the
meeting. If the Church membership at such a duly called meeting approves the petition
by a two-thirds (2/3) vote of the members present, the Clerk shall at once notify the
Senior Minister in writing, and the pastoral relationship shall terminate immediately. The
Senior Minister shall receive full salary for the sixty days following the Church meeting,
unless otherwise agreed upon by the Senior Minister and the Executive Committee with
approval of the Board of Finance and Operations as ratified by the Church Council.

Associate or Assistant Ministers.

Full-time ordained ministers (other than interim pastors) shall be called by the
congregation. The Church Council and Senior Minister shall appoint a search committee.
The search committee shall obtain the Senior Minister’s concurrence in the selection of
ordained staff, and the Senior Minister will work in cooperation with the Executive
Committee to determine the terms of the call within the parameters of the budget. The
provisions of Article 9. Section 1.5. above shall apply to the termination of associate or
assistant ministers.
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ARTICLE 10. BOARD GOVERNANCE

Section 10.1.

10.1.1.

10.1.2.

10.1.3.

10.1.4.

General Provisions for Boards.

Church Boards.

The Boards of this Church are Christian Education and Spiritual Growth, Congregational
Life, Finance and Operations, Social Justice and Outreach, and Worship and Arts. All
Boards shall report to the Church Council.

Board Membership.
To be eligible to serve, Board members must be members or associate members of the
Church.

Boards consist of at least nine (9) adult members and no more than fifteen (15) adult
members, one-third of whom shall be elected annually to serve for a term of three (3)
years, plus one youth member from grades 9 -12 may also be elected annually for a one
(1) year term, unless otherwise stipulated by a Board.

Any member can serve on only one (1) Board at a time. At least one (1) election must

intervene before a member, having completed a full term on a Board, is eligible for re-
election to the same Board, except a member appointed to fill an unexpired term to a
Board is eligible for election to that Board without one (1) year intervening.

Board members may serve as volunteers on teams of Boards other than the Board they
are elected to serve.

Board members shall be elected at the Annual Meeting.

Board Leadership.

Each Board will elect from its members a Chair, Vice Chair, and Secretary, who will be the
officers of the Board. Each Board Chair will serve as their Board’s representative on the
Church Council. The Vice Chair will act for the Chair in the Chair’s absence. The Secretary
is responsible for recording the meeting minutes and providing copies to the Clerk of the
Church. The Board’s officers will generally supervise the Board’s activities.

Board Duties.

Boards shall annually conduct an orientation to and evaluation of their work. Further,
each Board will develop, maintain, and implement a Board Charter — a written document
detailing the Board’s purpose and operating guidelines. The Church Council will review
and approve the Board Charters.

Boards will review their Charters annually, ensuring they accurately reflect the Board’s
work and operating procedures. Any changes to the Board Charters will be submitted to
the Church Council for review and approval.
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10.1.5.

10.1.6.

10.1.7.

Board Meetings and Minutes.
Boards will meet at times and places they decide, with at least three (3) days advance
notice of the time and location.

Board meetings will be held in person and online.

Voting is permitted online, provided the Board member’s camera is on, they are visible
to the meeting administrator, and their name is displayed on the screen.

Actions by Boards and Committees and the business of the Church in general are to be
conducted in public. All members of the Church are welcome to attend meetings of any
Church Board.

Each Board Secretary will prepare written minutes of Board meetings. The minutes will
be provided to Board members for approval, and approved minutes will be submitted to
the Church Clerk and preserved in the church records.

A Board may hold a closed session by an affirmative vote of a majority of its members
for such reasons as strategic sessions regarding real estate purchases, pending litigation,
or litigation that is imminent as evidenced by a communication of a threat of litigation,
the evaluation of a person when necessary to prevent needless injury to the reputation
of a person where such person has requested a closed session, and matters involving
sensitive, individualized pastoral care issues.

In the case of a closed session, the minutes of the open meeting will state the reason for
the closed session, the time and duration, the general topic addressed, and any action
taken or business transacted in the closed session. No minutes are taken during a closed
session. Confidential information will remain confidential.

Open meeting minutes of a Board, once approved by the Board, will be available to
Church members electronically or in the Church office.

Reasons for Board Member Dismissal.

Should any Board member resign, refuse to serve, or fail to perform their duties,
including not attending 75% of Board meetings annually, the Chair or Vice Chair shall
bring the matter to the attention of the Board for action. In the case of a vacancy, the
remaining members shall elect a member of the Church to fill the vacancy for the
unexpired term.

Board Teams.

Boards consist of committees called Teams, which execute the functions under their
purview. Teams consist of Board members and volunteers. A designated Board member
serves as the Team liaison and reports the team's activities to the Board at Board
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10.1.8.

10.1.9.

meetings. Each team has a chair or team lead, who may be a Board member or
volunteer.

Volunteers serve as team members and can be Church members or friends of the
Church.

Boards may form and dissolve their Teams to assist in performing their work with prior
written notice to the Church Council. Boards forming a Team will document, in the
meeting minutes, when that Team or task force was created, the purpose of the Team,
and how the Team will assist in implementing its work.

The roles and responsibilities of the Teams are outlined in the Board’s Charter and
reviewed periodically to ensure they support the work of the Board. Additions and
deletions to Teams may occur as outlined above (Article 10.1.7. Lines 78-81). The Board
may review the existence of a Team to decide whether their work is complete and
should be dissolved.

Board Expenditures.

Boards and teams will not obligate the Church for any expenditures except as provided
in the Church's annual budget without prior approval by the Board of Finance and
Operations.

Board Fundraising.

Any fundraising activity by Boards and their teams requires prior approval by the
Stewardship Committee and will follow any directions the Stewardship Committee gives
regarding fundraising.

10.1.10. Board Public Statements.

Boards, their teams, and members will not speak or make public statements on behalf of
Countryside Community Church without prior approval from the Church Council. The
Board shall make clear that any opinions expressed by the Board bind neither the Church
nor any member.

10.1.11. Board Reports.

10.2.1.

Each Board will report to the Church Council and Clerk on its activities for the previous
12 months for inclusion in the Church’s annual report. The Board reports will include
performance measurements, progress toward program and function goals, and the
teams that will continue into the following year.

Section 10.2. Duties and Responsibilities of the Church Boards.

Board of Christian Education and Spiritual Growth.
Two (2) members may be youth in grades 9-12 elected annually to serve a one (1) year
term.
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10.2.2.

10.2.3.

In conjunction with education staff, members of this Board guide, oversee, and support
the Church’s educational programs for children, youth, and adults. Responsibilities
include but are not limited to children's education, youth education, including
confirmation, adult education, lecture series, church library, and curriculum oversight.

Board of Congregational Life.

Members of this Board support the many stages of Church members’ lives,
encompassing visitor and member welcome and membership management, and provide
pastoral care to members during times of stress, hardship, and crisis or as members
request. Responsibilities include but are not limited to visitor welcome, greeters,
membership management, Care Team, Agape Team, Stephen Ministry, small groups, life
events (such as Baptism), and management of the Community Assistance Fund
management.

Board of Finance and Operations.
The Moderator, Vice Moderator, Vice Moderator-Elect, and Treasurer are non-voting, ex-
officio members of the Board of Finance and Operations.

Members of this Board are the fiduciaries of the Church, responsible for handling the
church’s physical assets, legal contracts, and financial assets. Responsibilities include but
are not limited to financial supervision, oversight of investments, contract oversight,
property and building management, budget oversight, audit, and Kindernook.

10.2.3.1. Expenditures. The Board shall not make any expenditure in excess of $50,000
except as approved in the annual budget.

10.2.3.2. Property. The Board shall not sell, transfer, or convey personal property over
$50,000. Transfer to the Countryside Community Church Foundation is excluded from
this requirement.

The Board shall not sell, lease, or exchange any real property valued at more than
$50,000 without the approval of a two-thirds (2/3) vote of the members of the Church
present at a meeting duly called for that purpose.

10.2.3.3. Budget. The Board, in conjunction with the Executive Committee, shall
prepare, review, and submit an annual Church budget to the Church Council for review
and approval. The proposed budget will be presented to the Church for approval or
amendment at its annual meeting.

10.2.3.4. Countryside Charitable Foundation. The Board shall have the right to transfer
to the Countryside Charitable Foundation any assets received by the Church by gift or
bequest. In making the transfer, any donor provisions or restrictions shall remain intact,
as provided by IRS guidelines and Church policy.
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10.2.4.

10.2.5.

Board of Social Justice and Outreach.

Members of this Board address the needs within the Church family, community, country,
and the world and oversee United Church of Christ (UCC) designation teams that help
the Church’s action align with its mission and the UCC values. The Board explores the
relationship between Christian faith and contemporary social issues by identifying issues
and stimulating dialogue. Responsibilities include but are not limited to UCC
designations, special offerings, and community engagement.

Board of Worship and Arts.

Members of this Board support the congregation’s worship and arts experience,
including leading teams that prepare and serve during worship and other spiritual
activities and oversee the multidisciplinary arts programming for all members, visitors,
and friends.

10.2.5.1. Worship and Spiritual Activities. The Board will assist the Senior Minister in
performing worship services and spiritual activities for the Church, its members, and the
greater community, including preparing and administering the sacraments, collecting the
loose offering, and other duties as assigned by the Senior Minister.

10.2.5.2. Multidisciplinary Arts Program. The Board will oversee a comprehensive music
and arts program to complement the Church’s mission, enrich the worship experience
by providing music and art for the Church’s services, and foster growth and enrichment
of the programs’ members of all ages through music and arts.

ARTICLE 11. COMMITTEES

Section 11.1.

11.1.1.

General Provisions.
Committee Membership.

To be eligible to serve, Committee members must be members or associate members of
the Church.

Committees, unless otherwise filled by ex officio positions, will consist of at least five (5)
adult members and no more than nine (9) adult members, one-third of whom shall be
elected annually to serve for a term of three (3) years. Members may serve two
consecutive terms.

A member appointed to fill an unexpired term to a Committee is eligible for election to
that Committee for a second, three (3) year term.
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11.1.2.

11.1.3.

Section 11.2.

11.2.1.

Committee Meetings.

Committees will meet at times and places they decide, with at least three (3) days
advance notice of the time and location.

Standing and ad hoc committee meetings will be held in person and online.

Actions by Committees and the business of the Church in general are to be conducted in
public. All members of the Church are welcome to attend meetings of any Church
Committee.

Each Committee Secretary will prepare written minutes of Committee meetings. The
minutes will be provided to Committee members for approval, and approved minutes
will be submitted to the Church Clerk and preserved in the Church records.

A Committee may hold a closed session by an affirmative vote of a majority of its
members for such reasons as strategic sessions regarding real estate purchases, pending
litigation, or litigation that is imminent as evidenced by a communication of a threat of
litigation, the evaluation of a person when necessary to prevent needless injury to the
reputation of a person where such person has requested a closed session, and matters
involving sensitive, individualized pastoral care issues.

In the case of a closed session, the minutes of the open meeting will state the reason for
the closed session, the time and duration, the general topic addressed, and any action
taken or business transacted in the closed session. No minutes are taken during a closed
session. Confidential information will remain confidential.

Once approved by the Committee, the Committee's open meeting minutes will be
available to Church members electronically or in the Church office.

Reasons for Committee Member Dismissal.

Should any Committee member resign, refuse to serve, or fail to perform their duties,
including not attending 75% of Committee meetings annually, the Chair or Vice Chair
shall bring the matter to the attention of the Committee for action. In the case of a
vacancy, the remaining members shall elect a member of the Church to fill the vacancy
for the unexpired term.

Health, Safety, and Security Committee.
Committee Composition.

The Health, Safety, and Security Committee is a Standing Committee comprised of one
(1) representative each from the Boards of Finance and Operations, Christian Education
and Spiritual Growth, Congregational Life, and Social Justice and Qutreach and up to four
(4) at large members of the Church.
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11.2.2.

11.2.3.

Section 11.3.

11.3.1.

The Board representatives serve a term of one year and may continue to serve on the
Health, Safety, and Security Committee for the term of their board seat. Members at
large may serve two consecutive three (3) year terms unless the member is not fulfilling
their duties on the committee.

Members at large shall not hold any other elected position while serving on the Health,
Safety, and Security Committee.

Membership on this Committee requires expertise in healthcare, safety, and advocacy
for children, youth, and adults; accessibility; facility and property management; security
and law enforcement; cybersecurity; and crisis communication.

Committee Leadership.

The Health, Safety, and Security Committee shall elect a Chair, Vice Chair, and Secretary
from their members, who will be the committee's officers. The Chair will serve as the
committee’s representative on the Church Council. The Vice Chair will act for the Chair in
the Chair’s absence. The Secretary is responsible for recording the meeting minutes and
providing copies to the Clerk of the Church. The Committee’s officers will generally
supervise the Committee’s activities.

Committee members shall collaborate with the Executive Committee, Church Council,
and staff to create a culture of safety and security within the Church community.

The Health, Safety, and Security Committee is responsible to the Church Council.
Committee Responsibilities.

The responsibilities of the Safety, Health, and Security Committee involve maintaining a
safe and secure environment for worshipers, staff, and visitors.

Responsibilities include but are not limited to risk assessment, emergency planning,
safety policies and procedures, child protection planning, security measures, health and
sanitation, first aid and medical support, communication and awareness, incident
reporting guidelines, and compliance with regulations.

Stewardship Committee.
Committee Composition.

The Stewardship Committee is a standing Committee comprised of five (5) at large
members of the Church and one (1) representative from the Board of Finance and
Operations.

Members at large may serve two consecutive three (3) year terms unless the member is
not fulfilling their duties on the committee [Article 11.2.3. Lines 38 — 43]. The board
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11.3.2.

11.3.3.

Section 11.4.

11.4.1.

11.4.2.

representatives serve a term of one year and may continue to serve on the Stewardship
Committee for the term of their board seat.

Members at large shall not hold an elected position on the Church Council while serving
on the Stewardship Committee.

Membership on this Committee requires expertise in fundraising, including annual
giving, major gifts, and capital campaigns, marketing, communications, and finance.

Committee Leadership.

The Stewardship Committee shall elect a Chair, Vice Chair, and Secretary from their
members, who will be the committee's officers. The Chair will serve as the committee’s
representative on the Church Council. The Vice Chair will act for the Chair in the Chair’s
absence. The Secretary is responsible for recording the meeting minutes and providing
copies to the Clerk of the Church. The Committee’s officers will generally supervise the
Committee’s activities.

The Stewardship Committee is responsible to the Church Council.
Committee Responsibilities.

The responsibility of the Stewardship Committee is to lead and support the congregation
in faithful stewardship of resources, primarily focused on sustainable member giving
that fully funds the annual operating budget.

Responsibilities include but are not limited to year-round giving campaigns, planned
giving, capital campaigns, special events, educational programming, member recognition
and appreciation, reporting, and recruiting volunteers to support their work.

Executive Committee.
Committee Composition.

The Executive Committee comprises the following members: the Moderator, the Vice
Moderator, the Vice Moderator Elect, the Treasurer, the Chair of the Board of Finance
and Operations, the Senior Minister, and the Director of Finance, Administration, and
Operations. The Senior Minister is a voting member of the Executive Committee except
in personnel matters specific to the Senior Minister, such as their compensation package
and performance evaluation. The Director of Finance, Administration, and Operations is
the staff liaison and is a non-voting member.

Committee Leadership.

The Moderator serves as the Chair of the Executive Committee, and the Vice Moderator
serves as the Vice Chair and the liaison for Human Resources. The Vice Chair will act for
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11.4.3.

Section 11.5.

the Chair in the Chair’s absence. The Chair of Finance and Operations will serve as the
liaison to the Board of Finance and Operations in financial matters.

The Committee shall elect a Secretary responsible for recording the meeting minutes
and providing copies to the Clerk of the Church.

Executive Committee members represent the interests of the Church as expressed in its
mission and strategic plan.

The Executive Committee is responsible to the Church Council and will report its
activities at Church Council meetings. Financial matters will be reported to the Board of
Finance and Operations.

Committee Responsibilities.

The responsibilities of the Executive Committee involve budget preparation and
oversight, human resource management and administration, and strategic planning.

Responsibilities include, but are not limited to:

11.4.3.1 Annual Budget. Prepare the yearly budget for review by the Board of Finance
and Administration and approval by the Church Council. Present the approved budget at
the annual meeting for ratification by the congregation. Oversee the Church’s operations
to ensure conformance to the annual budget.

11.4.3.2 Human Resources. Evaluate the organizational and reporting structure of the
staff to ensure staffing supports the Church’s mission and programs. Employ and
terminate staff, excluding ordained positions called by the congregation. Approve
compensation and benefit packages for ministers and staff subject to the annual budget.
Conduct annual performance evaluations of the Senior Minister. Contract with pastoral
and ministerial staff. Periodically review and update the Employee Handbook.

11.4.3.3 Strategic Initiatives. Engage in strategic planning for the future of the Church.
Determine initiatives. Set measurable objectives and evaluate these objectives
periodically to ensure the plan's implementation. Review the plan annually and update it
accordingly. Present the plan at the annual meeting or a congregational meeting called
for that purpose.

Other Committees.

The Church Council may create such additional Committees as deemed necessary.
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ARTICLE 12. RULES OF ORDER

Robert’s Rules of Order, Newly Revised, shall be the parliamentary authority for all matters of
procedure not specifically covered by these Bylaws.

ARTICLE 13. AMENDMENTS

These Bylaws may be amended by a two-thirds (2/3) vote of the members present at the Annual Meeting
of the Church, or at any special meeting duly called, provided notice of the proposed amendment and
its rationale be given in the Sunday printed materials not less than fourteen (14) days before the date of
the meeting. Notice shall also be given either by electronic mail or regular US Service Mail to the contact
address of record for each member not less than fourteen (14) days before the date of the meeting.
Notice shall be given from the pulpit for two (2) consecutive Sundays prior to the date of the meeting.
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The above Bylaws were adopted by a vote of the Congregation at a duly called meeting for that purpose

held on the 11th day of February, 2024.

Bylaw History

Adopted May 15, 1949
Revised January 14, 1959
Amended January 19, 1961
Revised March 17, 1963
Amended January 16, 1964
Revised May 8, 1969
Amended May, 1974
Amended January 27, 1975
Amended January 23, 1978
Amended August 22, 1979
Amended January 21, 1985
Amended January 25, 1993
Amended April 2, 2000
Amended April 28, 2002
Revised November 19, 2006
Revised February 28, 2010
Revised January 30, 2011
Revised January 31, 2012
Revised February 22, 2015
Amended February 4, 2018
Amended February 9, 2020
Amended February 14, 2021
Amended February 11, 2024
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